Milestones and Timeline

IMA Supplier Benchmarking Initiative

2010 Mid-Year Report 
End of August 

· Supplier principal confirms participation in benchmarking initiative

September Week 1
· Accounting firm signs and forwards non-disclosure agreement for supplier

· Supplier is invoiced $250 for 2 reports, mid-year and full-year 
· Supplier is sent survey form with stamped return envelope addressed to accounting firm

September Week 3
· Supplier deadline for submitting survey form to accounting firm
· Supplier deadline for payment of invoice (covers cost of mid-year and full year report)
End of September
· Accounting firm aggregates data and forwards to IMA

Mid-October
· IMA organizes data into report and mails to designated contacts at participating supplier companies  

